
NO

NO

Has a qualified NIB/NISH/JWOD firm offered
to perform the work?

Can another DoD Component perform
the Commercial Activity more cost effectively?

Can the Commercial Activity be privatized?

Is an A-76 Cost Comparison Waiver desired?
(i.e., in-house or contract has no chance of winning

or in-house or contract results in significant
cost/quality improvement)

YES

Are the Commercial Activities severable from Exempt Activities?
(e.g., inherently governmental, military essential, rotation, career progression, etc.)

Can another
DoD Component
or Federal Agency

perform the
work more

cost effectively?

ANALYZE
AS-IS

PROCESS

DEVELOP
TO-BE

PROCESSES

RESEARCH
BENCHMARKING &
BEST PRACTICES

DEVELOP
PERFORMANCE
MEASURES

IMPLEMENTATION

ELIMINATE
ACTIVITY

Are any of the Commercial Activities
New Requirements or Severable Expansions?

Has an 8(a) Native American owned firm
offered to perform the work?

Is the Commercial Activity preformed by 10 or less DoD
civilian employees and/or any number of military?

Perform A-76 Cost Comparison—Is Private Sector/ISSA
Performance more efficient & cost effective than in-house MEO?

Convert to Government’s Most Efficient Organization

Update CAMIS & Inherently Governmental/Commercial Activities Inventory

Convert
to

Contract

(If fair and
reasonable

prices can be
obtained)

Convert
to DoD ISSA

Seek Legislative
Relief and, if
Needed, Create

Source

Convert Or Retain
(If converting, develop

waiver package to
include

justification,
cost analysis,
& legislative
action plan)

Convert
to Contract

NO

NO

Is it still needed in whole or part?
(i.e., validate requirement)

Identify and Review Entire Function or Organization
(i.e., in-house/contracted commercial activities, inherently governmental, military essential & restricted activities)

NO

NO

YES

NO

NO

NO

NO

NO

YES

YES

YES

YES

YES

YES

YES

YES

CONVERT
TO ISSA

YES
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